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Introduction

Education resilience is critical to ensuring that all children in Pakistan, regardless of socio-
economic background or gender, have continuous access to quality education, even in the face of
significant challenges. Pakistan's education system faces frequent disruptions due to natural
disasters, political instability, and socio-economic barriers. Building a resilient education system
involves not only addressing these immediate challenges but also creating long-term strategies
that enable schools, communities, and students to adapt, recover, and thrive despite adversities.
The 2022 floods in Pakistan underscored the vulnerability of the education sector, with extensive
damage to school buildings, educational materials, and infrastructure, leading to prolonged
interruptions in learning activities. These disruptions have long-term implications for the country's
socio-economic development, making the need for a resilient education system more pressing

than ever.
Province Schools Damaged” Children Impacted
Balochistan 4,000 600,000
Pakntunkhwa 23ie g
Punjab 4,000 700,000
Sindh 15,000 1.8 million
National 27,000 3.5 million
Number of schools repaired/rehabilitated 1,596 across country
Temporary Learning Centers established 2,201
Teachers trained 12,069
Children reached’ 629,148 (48% girls)

1.PDMA - Pakistan Floods 2022 - Post-Disaster Needs Assessment
2.Education Sector Working Group Dashboard (2024):
file:///Users/moizhussain/Downloads/ESWG%20Dashboard%20June%202024.pdf




Initiatives and Challenges

e The vulnerability of educational infrastructure across Pakistan is a major challenge. Many
schools suffer from poor construction quality, inadequate maintenance, and are located in
areas prone to natural disasters such as floods and earthquakes. The 2022 floods
exemplified this vulnerability, with nearly 20,000 schools destroyed in Sindh alone, affecting
2.9 million students. Despite provincial governments acknowledging the need for resilient
construction standards, progress has been slow, and the resources allocated are insufficient.
For example, Sindh's reconstruction and repair costs are estimated at Rs 224 billion, but the
allocated budget for these efforts was only Rs16.5 billion, highlighting a significant gap
between needs and available resources.

e Inter-agency coordination between provincial authorities, local governments, and NGOs is
fragmented, leading to inefficiencies in disaster response and education recovery efforts. This
issue is prevalent across Sindh, Punjab, KP, and Balochistan, where bureaucratic hurdles and
unclear roles and responsibilities hinder effective coordination. While framewaorks like UNDP's
4RF for school recovery emphasize centralised coordination and local implementation,
challenges remain in integrating grassroots workers and NGOs into the response
mechanisms, which are crucial for swift and effective recovery at the school level.

e Financial constraints, including inadequate and delayed funding, significantly impede the
recovery and rehabilitation of educational facilities. Despite substantial pledges from the
international community following the 2022 floods, delays in disbursement have slowed
recovery efforts. By mid-2024, Pakistan had utilized only 29.4% of the pledged donor funding,
with significant variations in fund utilization across provinces. For instance, Balochistan had
the lowest utilization rate at 1.7%, while Punjab fully utilized its allocated funds. In Sindh, only
41.2% of the pledged funds were used, leading to a slower pace of school repairs and the
establishment of temporary learning centres.

e High poverty levels, particularly in rural areas, make it difficult for families to prioritize
education during crises, leading to increased dropout rates, especially among girls. In Sindh,
where over 60% of the population lives below the poverty line, educational disparities are
further exacerbated during disasters. The socio-economic and cultural biases that favor boys
over girls in accessing education become more pronounced during emergencies. The COVID-
19 pandemic highlighted these issues, as girls were more likely to be involved in domestic
responsibilities and had less access to online learning resources.

e The digital divide in Pakistan presents a significant challenge to maintaining educational
continuity, especially during climate-induced disruptions like the 2022 floods. Only 34% of
households have digital access, and a mere 12% have access to laptops or computers, with
these disparities being more pronounced in rural areas. Provinces like Sindh and Khyber
Pakhtunkhwa, which were severely affected by the floods, faced major obstacles in
implementing digital learning solutions due to poor infrastructure, including frequent power
outages. Although initiatives like the TeleSchool’ programme were launched, their impact was
limited, with only 20% of children engaging in online education during the pandemic.




Future Pathways

Infrastructure Repair and Disaster-Resilient Construction: Immediate attention should be
given to the repair and rehabilitation of educational facilities damaged by natural disasters,
integrating disaster-resilient architectural designs. Schools located near riverbeds should be
relocated to less flood-prone areas to minimise future disruptions.

Accelerated Learning Programmes for Displaced Students: Developing and implementing
accelerated learning programmes tailored for children who have experienced educational
disruptions due to disasters is vital. These programmes should enable students to catch up on
lost learning and reintegrate effectively into the mainstream education system.

Digital Education Readiness: Equipping schools with the necessary digital infrastructure and
training teachers in online instruction is essential to ensure uninterrupted education during
climate-induced disruptions. Special attention should be given to ensuring girls have equal
access to digital devices and online learning platforms.

Monitoring, Evaluation, and Learning: Enhancing monitoring and data collection systems to
capture and analyse gender-specific educational outcomes and challenges is necessary. This
data should inform planning and budgeting processes, ensuring resources are allocated to
address gender disparities effectively.

Strengthening Inter-Provincial Coordination: Institutionalising mechanisms for inter-
provincial coordination, particularly in responding to educational disruptions caused by natural
disasters, is crucial. This coordination should include sharing best practices, migration data, and
collaborative planning to ensure a cohesive national response.

Community-Based Disaster Preparedness Education: Implementing community-based
disaster preparedness education programmes that empower students, teachers, and parents
with the knowledge and skills to respond effectively to natural disasters should be a priority.
These programmes should be integrated into the school curriculum and include regular drills
and simulations.

Environmental Education and Sustainability: Incorporating environmental protection and
sustainability education into the school curriculum is essential for raising awareness about
climate change and disaster risk reduction. This education will empower students to become
advocates for environmental protection and resilience within their communities.

Psycho-Social Support for Students and Teachers: Designing and implementing
psychosocial support programmes for students, parents, and teachers is vital. These
programmes should provide counselling, trauma-informed care, and stress management to
help communities recover and rebuild after crises.




Strengthening Early Warning Systems: Establishing and strengthening early warning
systems in schools to provide timely information about impending disasters is critical. These
systems should be linked with local and national disaster management authorities to ensure
coordinated and effective responses.

Ensuring Continuity of Education for Refugees and IDPs: Developing policies and
programmes to ensure continuity of education for refugee and internally displaced populations
is essential. This includes setting up temporary learning spaces, providing language and cultural
integration support, and ensuring that displaced children can transition smoothly into local
education systems.

Mobilising for Climate-Induced Loss and Damaged Funds: Pakistan made a compelling
case for the Loss and Damage Fund at COP28, positioning itself as a key advocate for the
Global South, which has been disproportionately affected by climate change. Having
successfully contributed to the establishment of this fund, Pakistan now needs to further
actively mobilise voices from other vulnerable countries in the Global South and ensure a
sustained global discourse around loss and damage. Pakistan should leverage its leadership
role in international forums like COP and the UN, pushing for the prioritisation of education in
climate resilience funding. By rallying support from countries facing similar challenges, Pakistan
can advocate for a dedicated portion of the Loss and Damage Fund to be allocated to
rebuilding climate-resilient educational infrastructure, training staff for disaster preparedness,
and integrating digital learning solutions that can function during crises.
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