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Executive Summary

The "Challenges of Teaching Practices in the
Wake of Divided Education Systems in Pakistan®
webinar, organized by the Pakistan Coalition for
Education (PCE), in celebration of Teachers' Day,
provided an in-depth examination of the
obstacles facing teachers within Pakistan's
fragmented education system. With a panel of
distinguished speakers, the event explored
critical divides within the system, including
economic, rural-urban, linguistic, and gender-
based disparities, all of which directly impact
the quality and accessibility of teacher training
and teaching practices.
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Key Discussion Points

» Economic and Class Divide: The discussion
underscored how economic disparities
create variations in teaching practices and
teacher training access. With over 50% of
educational facilities privately owned, many
teachers in private institutions receive
minimal training, often without

standardized pedagogical guidance.
In contrast, public sector teachers
face limited resources and insufficient
professional development
opportunities. These divides create
inconsistent teaching practices across
the country, where students from
different economic  backgrounds
experience vastly different levels of
instruction quality.

Rural-Urban Educational Divide: The
quality gap between urban and rural
education significantly affects teachers’
training and practices. Teachers in rural
areas often lack access to professional
development, digital resources, and peer
networks, which limits their ability to
implement effective, contemporary
teaching practices. This disparity drives a
trend where both students and teachers
migrate to urban centers in search of
better educational resources, further
widening the rural-urban divide in
teaching quality. Rural teachers often face
low salaries and isolation, deterring their
professional growth.

Formal vs. Informal Education Divide: The
coexistence of public, private, and deeni
madaris results in fragmented teacher
training approaches, often with conflicting
teaching methodologies and
pedagogical standards. Lack of a unified
training framework means that teachers
are trained within their institution's
specific pedagogy, which limits cross-
sector adaptability and creates
inconsistencies in teaching practices. This
fragmentation undermines efforts to
establish nationwide educational
benchmarks that ensure equitable
learning outcomes.

Disclaimer: This report reflects the speakers' views and not the official position of the organizing entity.




e Language Barriers: Language barriers in

Pakistan's education system affect teaching
practices and limit teacher training
opportunities. Teachers in regions where
local languages differ from Urdu and
English often lack the resources and training
to teach effectively in the students’ mother
tongue, leading to comprehension
challenges. This also hampers students’
ability to grasp complex concepts, further
widening the education gap. Teachers
require specialized training to address
these language challenges, especially in
multilingual classrooms where language
understanding is crucial for effective
instruction.

Gender Inequality in Education: Gender
biases further impact teachers' training
experiences and practices. In rural and
conservative regions, female teachers often
face restrictive professional development
opportunities and cultural barriers that
prevent them from adopting innovative
teaching methods. These challenges also
hinder female teachers’ confidence and
their ability to influence positive change in
the classroom. This disparity leads to a
gendered gap in teaching practices, where
female teachers may lack access to
advanced pedagogical training, further
limiting educational quality for female
students in these areas.

Teacher Experiences and Pedagogical
Challenges: Teachers across sectors
encounter significant disparities in training
quality, resources, and  professional
development. Public school teachers often
lack  structured training programs,
impacting their ability to foster critical
thinking and problem-solving skills in
students. This lack of proper training often
leads to teachers' reliance on outdated
methods that fail to engage students
effectively. This challenge leads to reliance
on rote learning techniques, especially in
under-resourced schools, where training is
primarily examination-oriented rather than
concept-based.

Policy .
Recommendations

Mandatory Licensing and Certification:
Implement a mandatory certification
process for teachers, ensuring they meet a
baseline of professional standards. This
licensing approach would encourage
continuous learning and uphold teaching
quality across sectors. It would also
provide a clear pathway for career
advancement, motivating teachers to
enhance their skills and knowledge.
Government Support and Incentives:
Increase government-funded professional
development and provide subsidies for
private-sector  teachers to  create
equitable access to training. This would
help bridge the gap in professional
development opportunities.

Teacher Exchange Program: Expand
regular conferences, regional training
hubs, and cross-sector exchanges to
promote knowledge-sharing and
pedagogical innovation among educators
from different backgrounds. This would
facilitate collaborative development of
teaching practices.

E-Learning for Remote Accessibility:
Expand teacher training access through e-
learning platforms, enabling teachers in
remote areas to participate in professional
development programs. This approach
would reduce accessibility challenges and
ensure that rural teachers receive up-to-
date training.

Inclusion of Regional Languages: Integrate
regional languages in training programs to
equip teachers with the skills to instruct
effectively in  multilingual classrooms,
enhancing comprehension and student
engagement.

Addressing Privatization Effects: Address
the impact of privatization on teacher
training access by setting policies that
ensure equitable training resources and
opportunities for teachers across all
economic backgrounds.
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